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Albertsons Companies
Customer Story:

The Power of Data Insights and 
Exception Reporting
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Planning for Powerfleet Trailer Telematics
• Trailer Hardware Selection

• Mobile Data Plan

• Install Cost Projections
o Albertsons network, timeline, resources, & equipment count.
o Installation budget based on counts & labor. 
o Installation timeline by location
o Web portal training & final back office set up @ 90% complete.

• Data Integration 
o Virtual Machine versus Kubernetes for Powerfleet’s External Access Interface [EAI]
o Integration Planning 

 ie: enterprise messaging and data warehouse
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Deployment of Powerfleet Trailer Telematics
• Trailer Hardware Installation

o Track progress by DC – equipment count, % installed & weekly progress.
o Track and Report installation labor efficiency and budget.
o Track Procedure Adjustments and Lessons Learned

§ Holidays & equipment availability
§ Labor inefficiencies
§ Return Air TMD location
§ Landmarks

• Powerfleet New Features
o Virtual Set Point
o Temperature Warning Email Escalation

• Custom Extensions leveraging Powerfleet External App Integration
o Store visibility to incoming trailer locations
o Set point based on Commodity and Landmark History
o Store Pending Arrival Notification
o Post Journey Operational Review
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Maintenance of Powerfleet Trailer Telematics

• Trailer Hardware Maintenance
o Maintenance Plan

§ Measure and address non-communicating Gateways and Return Air TMD
§ Plan for LCR trailers 

o Development of Maintenance related SOPs (reports)

• Software Maintenance
o User Account Data in Power Fleet

§ SSO would be ideal
o Hosting Powerfleet EAI [External Access Interface]

§ Identifying Critical Vulnerabilities (CVEs)
§ Installing updates from Powerfleet
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